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A Message from our Board of Directors
First, on behalf of the Governing Board for your Central Montana Medical Center, I thank all of you for everything you do to support our
hospital! Most all of you who read this message are, in some way, involved with CMMC. You are a family member who relies on CMMC
for medical care, or a staff member, or a volunteer, or a medical provider, or a member of an advisory committee or board. Thank you!
Providing healthcare for rural communities is a very rewarding but challenging task. Along with the challenges, though, come many
opportunities. It is exciting to think about, consider and adopt those opportunities that enhance healthcare for the residents of Central
Montana. All of us, working together, will continue to do all we can to keep CMMC on the leading edge of healthcare. Again, Thank You!

Dave Phillips, Chairman
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Grow where
			you are planted
Our Mission

The mission of Central Montana Medical
Center is to be the leader in assuring
community based quality healthcare.

Our Values

Compassion - We will be aware and respectful of the life

situation of others and treat them with compassion and
consideration.

Accountability - With integrity, knowledge, action and trust.
Respect - For dignity, care and concern for all.
Excellence - as a team in all we do.

Our Vision

• Be The healthcare provider for our region;
• Dedicate ourselves to innovative excellence in care;
• Collaborate care for economical services with other agencies;
• Be the leader in providing health education, prevention 			
and wellness services to promote individual responsibility 		
for healthy outcomes;
• Provide financial stewardship for economic health care;
• Create an environment in which all participants feel valued and
respected;
• Embrace change while exploring tomorrow’s needs today.

Advice from a tree
Interim co-CEO’s Message

Central Montana Medical Center is standing tall and firm…but can be flexible and bend when needed! CMMC is, as
most community based Critical Access Hospitals, deeply rooted in the community it serves. As the winds of change
and challenge blow upon CMMC, it is the family of CMMC, it’s employees, Providers, Governing Board and community
members that provide the needed support to bend and adjust as necessary to maintain
high quality healthcare services. The support of this family is crucial to CMMC as we
continually reach higher to improve and deliver quality healthcare, right here in the
community where we have been planted for so many years. We stand tall as we carefully
consider the resources that are available, and utilize them wisely, to provide stable and
steady growth while continuing to deliver healthcare services that are widely recognized
as being of high quality and at reasonable cost. CMMC has enjoyed many successes this
past year and has worked through some difficult challenges. The stability and support
of the CMMC family and the community it serves, continue to nourish the deeply rooted
commitments that have made CMMC stand tall for many years. I expect that when we
reflect back on the year before us, we will again be proud of how CMMC continues to build
Alan Aldrich
and maintain a crucial component to everyday life here in our community.
Interim Co-CEO
Similar to wind blowing thru a forest grove, the changes in health care are impacting all
of us in Central Montana. CMMC is one of many trees being impacted. Through grass
root programs such as Men’s Cancer support group, EMS training in the high school,
Baby Friendly/Breast feeding awareness and Caregivers of Dementia support group
the community itself creates a stable and nurturing base. Just like trees communicate
and support/nurture each other thru the interconnectivity of their root systems, CMMC
is working to connect, support and sustain Central Montana in this aspect. Population
health takes a more encompassing perspective of caring for all members of the
community not just the ones that are interacting at CMMC. This requires all participants
of this unique Central Montana forest to collectively reach out and interconnect to remain
solid and grow despite natural winds of change.

Thank you for being a part of our CMMC family and community.

Laura Bennett, MD
Interim Co-CEO

Medical Center Foundation

“As we express our gratitude, we must never forget that the highest
appreciation is not to utter words, but to live by them.” ~ John F. Kennedy.

It is our duty to not only treat our patients, but to keep up with the rapidly changing healthcare
advances in technology and service. To do that, we rely on Central Montana communities for
support – and that support comes in two forms: utilizing our services and gifting to the Medical
Center Foundation. The Foundation’s mission is to advocate confidence in, and support the health
services, programs and practitioners of Central Montana. “Really, we are all benefactors of our
community and our hospital,” said Ann Tuss, Foundation Manager.
CMMC Foundation is under the investment umbrella of Central Montana Foundation. Both
Foundations have a unique friendship, sharing the Roundup newsletter and donor database.
The Foundation remained steady, ending the year with a $2.5 million balance. A generous gift
of $113,000 from the sale of property from the Terry Bragg Estate and $50,000 from S.C. Rain
Foundation were two of many donations added to the Foundation’s General Fund. Receiving
unrestricted donations allows CMMC to support a variety of health services and building projects.
“We are very grateful to Central Montanans and successors who remember our hospital in memory
of their loved ones or through Planned Giving,” said Tuss. “No matter the size, every single
donation matters.”
The economic welfare for many frontier Montana communities is knowing that a hospital is close
by and will thrive. The Foundation is essential to the hospital’s financial stability. $202,323 in
donations fiscally supported Hospice House financial shortfalls, CMMC employees in crisis, training
for staff and equipment for EMS, OB, Clinic and In-Home Care. We helped off campus, too - $6,149
benefited non-profit organizations driven by a health-related need.
The Medical Center Foundation vamped up its awareness with an in-house #GiveBack Campaign.
The goal was to increase employee payroll or outright gifts to the Foundation from 16% to 25%.
Employees paid it forward, raising the mark to 28%!
“It’s the simple way of life that draws us to live here, good schools, great employers, neighbors
helping neighbors – and, knowing that you and your family will be medically cared for,” said Tuss.

Thank you.

Medical Center
Foundation
Advisory Board

Ann Tuss – Manager
Karen Kuhlmann – Chairman
Nancy Weaver – Vice Chair
Dr. Laura Bennett
Bob Bjelland
Debbie Bricker
Jerry Carpenter
Valerie Carr
Terrie Dowdy
Jeana Morrison-Noel
Laurie Ray
Carol Swanby
Jim Wier

Financials

Alan Aldrich
Chief Financial Officer

The Fiscal Year that ended June 30, 2018 was a good year for
Central Montana Medical Center (CMMC). There are many
challenges facing all rural healthcare facilities, and CMMC was
able to remain steady thru these challenges with deeply connected
roots, employees who are deeply committed to the facility
and great support from the community it serves. The financial
pressure from the reductions in insurance reimbursements for
the services provided and the continual increases in the cost of
human resources and associated expenses and other operating
expenses as well as the increased number of staff members
needed to provide those services has had significant impacts on
the overall operations of CMMC for the Fiscal Year. Even though
CMMC experienced increased patient revenue, these increases
were not able to keep up with the pace of revenue deductions
and expenses.
Patient revenue increased $3,796,997 or 7.72% while revenue
deductions increased $2,452,290 or 12.03% and expenses

increased $3,963,155 or 13.10%. These somewhat opposing
increases resulted in an $184,388 loss from Operation for the
Fiscal Year. Non-Operating revenue of $440,175 was able to offset
this operating loss and produced a Net Income of $255,787.
While success should not always be measured in dollars and cents,
it is imperative to have a solid financial foundation upon which
CMMC can prepare for future growth as well as provide the quality
healthcare services you have come to expect from CMMC. CMMC
has that solid foundation as the strong Equity position of CMMC
increased $456,802 or 2.34% to end the year at $19,938,071.
With the help of dedicated and engaged employees, physicians,
volunteers and Advisory and Governing Board members, CMMC is
looking forward to the future and more successful years to come.
Thank you for your support of YOUR local healthcare facility!

CENTRAL
MONTANA MEDICAL CENTER COMPARATIVE BALANCE SHEEt
				
FISCAL YEARS ENDING 06/30/2018 AND 06/30/2017
				
FY
2018

FY
2017

				
Current Assets
$
9,808,201
$
9,797,634
Assets Limited as to Use
$
3,906,489
$
3,615,759
Land, Buildings, Equipment
$
40,437,314
$
39,348,896
Less: Accumulated Depreciation
$ (28,715,508)
$ (27,492,506)
Other Assets
$
3,097,403
$
2,908,618
				
TOTAL ASSETS
$ 28,533,899
$ 28,178,401
				
Current Liabilities
$
4,372,180
$
4,284,363
Long Term Debt
$
4,223,648
$
4,412,769
Fund Balance (Equity)
$
19,938,071
$
19,481,269

				

TOTAL LIABILITIES & EQUITY
$ 28,533,899
$ 28,178,401
*Financial results reported subject to Audit adjustments.

FY
2017

% OF
TOTAL

MEDICARE
$ 22,103,171
38.6% $ 20,207,670 38.3%
MEDICAID
$ 7,004,803
12.2% $ 6,285,451
11.9%
COMMERCIAL
$ 22,304,851
38.9% $ 21,483,518 40.7%
SELF PAY
$ 2,100,280
3.7% $
1,992,473
3.8%
NON-PATIENT
$ 3,806,894
6.6% $ 2,780,353
5.3%
						
TOTAL
$ 57,319,999 100.0% $ 52,749,465 100.0%
		*Financial results reported subject to Audit adjustments.

$
$
$
$
$

10,567
290,730
1,088,418
(1,223,002)
188,785

0.11%
8.04%
2.77%
4.45%
6.49%

$

355,498

1.26%

$
$
$

87,817
(189,121)
456,802

2.05%
-4.29%
2.34%

$

355,498

1.26%

FISCAL YEARS ENDING 06/30/2018, 2017, 2016, 2015 & 2014

FISCAL YEARS ENDING 06/30/2018 AND 06/30/2017
% OF
TOTAL

%
CHANGE

CENTRAL MONTANA MEDICAL CENTER
STATISTICAL ANALYSIS

CENTRAL MONTANA MEDICAL CENTER
SOURCE OF REVENUE ANALYSIS

FY
2018

$
CHANGE

$
CHANGE

%
CHANGE

		

2018

2017

2016

2015

2014

$
$
$
$
$

1,895,501 9.38%
719,352 11.44%
821,333 3.82%
107,807 5.41%
1,026,541 36.92%

ACUTE CARE					
PATIENT DAYS
1,826 1,982 1,925 1,829
1,738
OCCUPANCY RATE
20.01% 21.72% 21.10% 20.04% 19.05%
NUMBER OF ADMISSIONS
624
701
692
735
685
					
SWING BED					
PATIENT DAYS
1,248
790
772
697
762

$

4,570,534

*Financial results reported subject to Audit adjustments.

8.66%

CENTRAL MONTANA MEDICAL CENTER
COMPARATIVE INCOME AND EXPENSE STATEMENT
FISCAL YEAR ENDED 06/30/2018 AND 06/30/2017

Patient/Resident Service Revenue

FY

FY

$

%

2018

2017

CHANGE

CHANGE

$

53,012,063

$

49,215,066

$

3,796,997

7.72%

Medicare

$

11,310,629

$

10,552,130

$

758,499

7.19%

Medicaid

$

3,408,699

$

2,894,733

$

513,966

17.76%

Charity Care

$

550,150

$

800,332

$

(250,182)

-31.26%

Provision for Bad Debts

$

773,278

$

725,849

$

47,429

6.53%

Other Deductions

$

6,800,779

$

5,418,201

$

1,382,578

25.52%

$

2,452,290

12.03%

$

1,344,707

4.67%

$

911,659

30.84%

$

2,256,366

7.10%

Less: Revenue Deductions

				
Total Deductions

$

22,843,535

$

20,391,245

				
NET PATIENT SERVICE REVENUE

$ 30,168,528

$

28,823,821

				
Other Operating Revenue

$

3,867,761

$

2,956,102

				
TOTAL OPERATING REVENUE

$ 34,036,289

$

31,779,923

				
Operating Expenses:
Salaries, Benefits, Fees

$

21,063,186

$

17,938,716

$

3,124,470

17.42%

Supplies

$

5,311,156

$

5,343,606

$

(32,450)

-0.61%

Utilities & Telephone

$

538,873

$

536,591

$

2,282

0.43%

Insurance

$

593,441

$

548,684

$

44,757

8.16%

Depreciation & Interest

$

1,738,863

$

1,792,135

$

(53,272)

-2.97%

All Other Expenses

$

4,975,158

$

4,097,790

$

877,368

21.41%

$

3,963,155

13.10%

				
Total Operating Expenses

$

34,220,677

$

30,257,522

				
OPERATING INCOME (LOSS)

$

(184,388)

$

1,522,401

$

(1,706,789) 112.11%

				
Non-Operating Income

$

440,175

NET INCOME OR (LOSS)

$

255,787

$

578,297

$ 2,100,698

*Financial results reported subject to Audit adjustments.

$

(138,122)

$ (1,844,911)

-23.88%

87.82%

Awards
TOP 20 Critical Access Hospital/National Rural Health Association (3 years in a row)
TOP 100 Critical Access Hospital/iVantage (4 years in a row)
TOP 66 Critical Access Hospital/Becker’s Hospital Review (3 years in a row)
NOSORH Performance Leadership Award

Stand Tall

Central Montana Medical Center’s
Immunization Center was given
the 2018 AFIX Award for having
90% of pediatric patients up to
date on all of their immunizations.
AFIX is a quality improvement
process specifically for
immunizations designed to assist
clinics with improving their
immunization coverage levels by
highlighting clinics successes and
opportunities for improvement.
CMMC is at 91%.

CMMC was recognized with
the Cardiac and Stroke
Recognition Awards. The
awards go to Critical
Access Hospitals that
demonstrate that they
have the infrastructure and
commitment to provide high
quality care for patients with
acute heart attack and stroke.

& Proud
Dr. Michael Sura was awarded
the Attending of the Year
for the Billings Clinic Internal
Medicine Residency Program in
recognition and appreciation of his
outstanding teaching, leadership,
commitment and dedication.
CMMC was awarded the “Rock Stars of
Health Bronze Award.” The award recognizes
innovation in the implementation of employee
health initiatives that unify expertise in
wellness, employee health, safety, risk
management, and employee benefits.

Highlights - Fiscal year 2018

Photo by News-Argus

Central Montana
Medical Center
Partners with the
National
“Stop the Bleed”
Campaign

Central Montana Medical Center is now a participant in the National “Stop the Bleed” Campaign which focuses
on helping prevent bleeding deaths in emergency situations.
According to stopthebleedday.org, 20 percent of people who died from traumatic injuries could have been
saved with quick bleeding control. “Stop the Bleed” Programs are meant to equip bystanders with the ability
to control bleeding until first responders arrive. As a participant in the campaign, CMMC now offers classes to
anyone and everyone including businesses, churches and individuals.

Dr. Smith Surgery Outreach

CMMC partnered with Wheatland Memorial Healthcare and Bair Memorial Clinic for Outreach Clinics with
Surgeon Dr. G. Scott Smith to provide patients with surgical consultation and followup care in Harlowton.
The Outreach Clinic will manage the patient’s care seamlessly from Bair Memorial Clinic to Central Montana
Medical Center. Patients in Harlow and surrounding areas who need a procedure or surgical referral will be
able to choose to have their outpatient care closer to home and only travel to Lewistown.

Go out

on a limb

Reach Out & Read Program

Our new Reach Out and Read program gives young children
a foundation for success by incorporating books into pediatric
care and encouraging families to read aloud together.
Children are given a new book to take home and keep at
Well Child Check-ups.

Photos by News-Argus

At the end of the program, every child has a home- library
of books, each given with the advice to parents that they are
their child’s first and most important teacher.

Stayin the
rooted
community
Men’s Cancer Support Group

Dave Byerly, Dick Brumley and CMMC worked together to start up a new
Men’s Cancer Support Group. The goal is to help create a comfortable and
relaxed environment for men to share their experiences and concerns.
In addition to bringing in guest speakers and experts in fields such
as nutrition, pain management, treatments and more, we encourage
an open discussion and dialog in a laid-back atmosphere. This group
is a supportive network providing the necessary information to help
everyone who has had or currently has any cancer diagnosis.

SIM-MT
Training

Photo by News-Argus

CMMC was very fortunate to have the Simulation in Motion-Montana team, SIM-MT, here providing simulated training scenarios
for Pediatric Respiratory Distress to Failure and a Precipitous (emergent) Delivery. The goal of this facilitated educational activity
was to help enhance quality patient care in our community and beyond! This type of training is intended to increase competence
levels and allow practice of a team-approach delivery of care. Those attending were CMMC RNs, Respiratory Therapists, EMS staff,
MD, Nurse Practitioners, Medical Assistants, and UAP as well as EMS staff from outlying communities.
With great gratitude, we give thanks to our Medical Foundation and Rich and Donna Dengel for this amazing opportunity!

Through the Communities RAMPup project,
our community and CMMC began taking
critical steps to help improve education
for patients, caregivers and health care
providers while creating a community
energized around comprehensive care
for Alzheimer’s disease and other related
dementias. Through this partnership
between CMMC, Billings Clinic and the
Lewistown community we hope to continue
to make Lewistown a dementia friendly
community.

Photo by News-Argus

RAMPup for Dementia and Alzheimer’s

Darci’s Gift
After saving the life of a Lewistown toddler, using the CPR she
learned, Darci Dawson set up a permanent endowment with
the Central Montana Medical Center Foundation. She partnered
with CMMC to provide annual CPR training to Fergus High
School students, focusing her efforts on Lewistown area youth.
The Darci’s Gift - Save a Life program has already provided two
classes to Lewistown students including First Aid basics and a Stop
the Bleed course. Darci’s Gift will be an annual class at Fergus
High School for all Sophomore students.

CDC (CENTER FOR DISEASE CONTROL)
INFECTION CONTROL PILOT PROJECT
CMMC Clinic, Acute Care, Infusion Therapy and Sterile Processing (Central Supply) Departments were involved in a national project
using tools to enhance adoption of infection prevention and control efforts by all facility staff. CMMC was chosen for it’s critical
access and outpatient clinic status and was 1 of only 4 facilities chosen nationally.
A series of “cards” were used to direct a quick observation of infection prevention-related conditions. These observations were
intended to be used by personnel other than (or in addition to) IPs (Infection Preventionist) and managerial personnel and were
designed to be completed in a matter of minutes. The cards are to be used routinely and regularly to refresh infection prevention
assessment through observation and noting.
Some examples of the cards include hand hygiene, foley catheters, central lines, isolation, and sterile processing.
CMMC was recognized nationally at the APIC (Association for Professionals in Infection Control) conference in June 2018.

Branch out

Share your gifts
Auxiliary
Ladies wearing pink jackets and men wearing
red vests are a treasured sight at CMMC. Whether
they are manning the Gift Shop, baking cookies, knitting
hats, delivering the mail or greeting our guests, the CMMC Auxiliary
has been providing support in abundance since 1961. This esteemed
group of individuals are always willing to provide assistance with any
project and host countless fundraisers such as multiple rummage sales,
book sales, bazaars, and raffles. This year, with support from the Central
Montana Foundation and CMMC, the Auxiliary was able to award $5,000
in scholarships to six local recipients. The Auxiliary approved over $7,500
in items on the CMMC facility wish list. These items included a Blood
Bank Centrifuge for Gel Cards and Phlebotomy Reclining Chair for the
Lab, a Hip Chair and an Airwalker Therapy Swing for Judith Peak Rehab,
a Heart Monitor for the Cardiac Rehab Department, and 3 adjustable
stools for the Infusion Department.
These dedicated men and women logged over 5,000 volunteer hours in
2017-18 with 95 active members and 55 lifetime members. Thank you
auxiliary members for your hard work and dedication to the mission and
vision of CMMC

Day of Service
Employees of CMMC and Spika Design & Manufacturing, Inc
partnered together and went out and helped non-profits and
the City of Lewistown to clean up and beautify our community.
Everything from painting and staining, to washing windows,
weed eating and picking up brush, to cleaning off headstones
- CMMC staff put in a full day of hard work during the Day of
Service!

Celebrate each growth ring

A New “Look” and functionality for our Website

The new site has a fresh updated look and is
more user friendly for staff, patients and the community.

Find us on

The new site is www.cmmc.health

Dollars spent Locally
by CMMC | $1,462,893
Miles of
service
area

4,350

Laboratory
tests done

70,660

ER visits
Babies born

76

4046

Ambulance
Runs

901

Staff | 328
Surgeries | 604

Medical Staff

Daniel R. Alzheimer, MD

Laura Bennett, MD

Brian K. Church, DPM

Annette C. Comes, MD

Jacob P. Forke, MD

Cathy A. Holmes, DO

William R. Holmes, DO

Amy A. LePage, MD

Heidi Linhart, DNP

Christina S. Marchion, MD

Joan M. McMahon, MD

Shelly Poss, FNP-BC

Benjamin W. Simpson, MD

G. Scott Smith, MD

Michael E. Sura, MD

Donna Vantassel,
AGNP-BC

Tamara M. Welsh, MD

Rosemary Youderian,
FNP-BC

Not pictured:
William Gallea, MD
Ireneo deGuzman, CRNA
James Fox, CRNA
Shanda Speed, CRNA

Consulting/ Visiting Physician Specialists:

Allergy/Immunology; Cardiology; Dermatology; Endocrinology; Internal Medicine;
Nephrology; Neurology; Telestroke; Oncology; Opthalmology; Orthopedics;
Otolaryngology (ear, nose, throat); Pathology; Podiatry; Radiology; Radiation
Oncology; Rheumatology; Telepsychiatry; TeleStroke; Urology

Central Montana Medical Facilities, Inc., d.b.a. Central Montana Medical Center
is a 501(c)3, not for profit, Montana corporation formed June 20, 1969, and privately owned and operated.
This publication was produced by Central Montana Medical Center,
408 Wendell Ave, Lewistown, Montana 59457
For more information about CMMC Services: 406.535.7711 or visit www.cmmc.health

